BUNNIES ON THE BAYOU INC. CALL FOR BENEFICIARIES
Request for Proposal — Grant Application #25-047

BACKGROUND

Each year, Bunnies on the Bayou inc. invites local non-profit charities and programs that seek to improve the quality of life for
individuals in the LGBTQ+ community, to submit a grant proposal that will fund a specific program or project. Applications are
accepted during the “Call for Beneficiaries” window only. Proposals are accepted or declined for that specific year, and selection
does not guarantee acceptance in following years, just as a decline generally does not mean an organization is not allowed to
apply in future years.

REQUIREMENTS

A.  Not-for-profit organizations MUST have a 501(c)3 legal & tax status in good standing with the U.S. Internal Revenue
Service. Status may not be pending, and an organization must have filed returns prior to application. Other non-profit
structures [501(c)4 etc.] are not eligible.

B. Bunnies on the Bayou does not fund political or religious activities, though a church-affiliated organization may be
eligible to apply so long as the tax-exempt status of the organization sponsoring the proposed project is eligible.

C. Preference is given to projects that have already been in operation for at least one year prior to application.

D. Bunnies accepts proposals for a wide range of projects, but they generally fall into one of three categories: Health &
Wellness; Community Development; or Education.

E. Bunnies prefers not to fund overhead expenses greater than 1% of the total project budget, to include personnel or on-
going rental/lease expenses. These category expenses should be fully explained in the narrative.

THE REVIEW PROCESS

The Bunnies on the Bayou Host Partnership will determine the number of proposals they will approve in any year. Failing to be
selected may be due to the level of competition in a given year; not the overall worthiness of a project. The grant awards can
vary in amount and ask is not to exceed $20,000. Beneficiary applicants are asked to create a detailed budget to help Bunnies
make grant decisions. The final award received is based on the profits raised from the year’s Bunnies main event and though
beneficiaries are notified of their selection before the event, Bunnies does not promise a specific award amount.

VOLUNTEER REQIREMENTS

Bunnies on the Bayou requires ALL beneficiaries to provide a Minimum of 20 volunteer shifts for the weekend of the main event,
April 4 - April 5, 2026. This is non-negotiable due to the growth of the event and the undertaking it has become. Volunteers must
be over the age of 18 for Saturday and Monday volunteer shifts and must be over the age of 21 on Easter Sunday for the main
event with a current TABC certification, All Sunday Volunteers must carry a TABC Certification. Additionally, if selected It is
the responsibility of the Beneficiary Organization (Regardless of organization size / community makeup) to recruit volunteers
from within and/or externally from my organization that are of age and can be TABC certified. Failure to provide volunteers on
behalf of the organization will factor into final grant award decisions.

The_ Minimum 20 shifts include, as follows:
e Ten (10) volunteer shifts during Second Shift the Sunday main event (All of which are TABC certified)
Six (6) volunteer shifts for Tear Down Sunday evening
Four (4) volunteer shifts for any set up on Saturday or Sunday morning, or unpacking Monday morning
First Shift registrants will not satisfy the tally
Compliance deadline: 90% of Beneficiary Volunteers registered and in shifts by March 22, 2026
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Applicant organizations must agree to advertise all Bunnies on the Bayou events for the grant year cycle through agency social
media outreach channels.

Completing your application

Please make sure you include the following in your application submission:
e  Grant Application form
e  Project Narrative outlining:
o  Specific need for the proposed project and
o Anticipated outcomes for the individuals served as well as the impact on the greater LGBTQ community. Please provide
any information on partnerships you have established for the means of carrying out your project and plans for
sustainability beyond this grant year.
Program Budget form
Copy of the organization’s most recent 990 tax filing.
Copy of the organization’s IRS determination letter verifying 501(c3) status.
Please provide an Organizational Chart of leadership/key members along with a signed Organizational Viability Statement
All grant funding from Bunnies on the Bayou must be spent within the designated calendar year, failure to do so or rolling over
funding will disqualify an organization for the following year and repayment of funds. Beneficiary must notify Bunnies on the Bayou
immediately if funds cannot be spent for intended program.
o Award recipients from the prior year must have already submitted their Follow Up Report by the stated deadline. Failure to submit an
accurate follow-up report will disqualify an organization.

DEADLINE
Submit complete application by 11:59 PM on Sunday, December 15, 2025
No late Submissions will be accepted.

REVIEW PERIOD

Applicants are encouraged to submit applications prior to the deadline. Applicants will be notified if there are further questions by
the committee. All applicants will be notified of their status once all proposals have been voted on. Selected beneficiaries will be
unveiled to the public in Mid-Late January 2026.

November 11, 2025; 11am - Noon

Online Pre-Proposal Beneficiary Webinar (Optional)
https://lus06web.zoom.us/j/82734012714?pwd=8baZ8DwJA4A72i6L2A9dcAMDIBUGQP. 1
Meeting ID: 827 3401 2714 Passcode: 213850

November 20, 2025; 6:30pm - 8:30pm
Montrose Center, Montrose Center 401 Branard St 2nd Floor, Houston, TX 77006 | Room 106
In-person Pre-Proposal presentation, RFP Q&A (Optional)

SUBMISSION
Please email your complete application submission and all requested documents including signed checklist in (PDF) format to:
Beneficiary Committee beneficiary@bunniesonthebayou.com

Please CC Committee Chairs: Ana.sanchez@bunniesonthebayou.com and
Brittney.jenkins@bunniesonthebayou.com for questions please email co-chairs directly.
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Grant Application Form
A. Organization

Legal Name of Organization:

Year Organization Founded: Current Annual Operating Budget: (Overall):

Website:

Principal Address 1:

Address 2:

City/St/Zip:

Contact Person 1:

(Executive Director) Title:

Phone: Email:

Contact Person 2: Title:
(Financial Dev. Officer) '

Phone: Email:

Organization Mission

B. Program

Name of Project to be Funded:

Amount Requested:

Total Project Cost:

Geographic Area to be Served:

Service:
(Health & Wellness; Community
Development; or Education)

Start Date for Project: End Date for Project:
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C. Project’s Overall Goal:
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Project Narrative:

Describe the project to be funded (what are
you doing, what is the benefit; severity of
need; how Bunnies funding will be utilized)
Describe outcome expectations and
measures you will meet to define success
for this project.

Who Is Served:

Provide specific demographic data on who
your program serves. (This may include:
age, gender, race/ethnicity, LGBTQ+
identifiers, SES, efc.)

Impact:
How does this project develop or advance
the Houston LGBTQ+ community?

Unique Focus Area:
Define the main focus area for this project

and what sets your program apart & why
Bunnies should fund.

Volunteer utilization:

How do you incorporate volunteers into
your organization and project throughout
the year?

D. Sustainability:

Do you have partnerships/
collaborations/or MOUs with other groups
for this project or program? What is their
contribution?

Have you previously received Bunnies
funding? Please list year(s) and grant
award.

How does the organization plan to grow or
expand services (not including potential
grant from Bunnies)?

UN Sustainable Development Goals that
your organization and program achieve?
https://sdgs.un.org/goals
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E. Program Reach & Demographics:

Please provide a breakdown of communities affected by your program

Person with a disability

Person without a disability

Decline to state

Unknown

Overall Organization Community Reach Total (#): Overall Program Reach (#):
Race & Ethnicity % Gender Identity %
Asian / Asian American Female
Black / African American Male
Hispanic / Latino / Latina / LatinX Non-binary
- - Prefer to identify with another
Middle Eastern / North African gender identity
- - - - Decline to state
Native American / American Indian
Unknown
Native Hawaiian / Pacific Islander White / Caucasian / European
White / Caucasian / European Multi-racial / multi-ethnic (2+ race)
Multi-racial / multi-ethnic (2+ race) Decline to state
Decline to state Other
Other Unknown
Unknown
Sexual Orientation %
. LGBTQIA+
Transgender Identity %
Cisgender (Not transgender) Heterosexual or straight
Transgender Prefer to identify with another
Sexual orentation
Prefer to identify with another Decline to state
gender identity
Decline to state Unknown
Unknown
Disability %
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As evidenced by signature below, | affirm that accepting this application conditions requires compliance with the
Bunnies on the Bayou Inc. Conflict of Interest Policy, and Rules & Regulations. A signed Statement of Responsibility
and the program policy and regulations are hereby incorporated as part of my contract with Bunnies on the Bayou Inc.

Organization Name & Title of Authorized Representative

Signature Date
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Program Budget Form

Organization Name:

Project Name:

Program Start/End Dates:

Amount Requested:

Budget Details

REVENUE CATEGORIES

COMMITTED FUNDS

PENDING FUNDS

Grants/Contracts/Contributions

Federal/state/local government

Foundations (itemize on separate lines)

Corporations (itemize on separate lines)

Individual giving

Other (specify)

Earned Income

Tuition/Fees/Dues

Events

Publications/Products

In-kind Support

Other (specify)

Total

EXPENSE CATEGORIES

AMOUNT REQUESTED

TOTAL EXPENSE

Personnel

Salary

Honorariums

Consultant/Professional Fees

Other

Equipment (ltemize on separate lines)

Consumables/Supplies (ltemize on separate lines)

Rent

Utilities

Technology

Other (specify)

Total
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